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12 to 17 years old. We are listed on the Texas Juvenile Probation Commission's "509 List" of Title IV-E Approved Facilities and

‘ he Southwest Key Residential Treatment Program is a twenty-six bed residential treatment program for boys ranging from ages

are uniquely equipped to provide residential and therapeutic services as a placement alternative for courts. Our population
includes youth whose best interest would be served and welfare would be ensured, if placed outside of their home.

ypical referrals to the residential treatment centers have one
or more of the additional following characteristics:
¢ A history of two or more unsuccessful residential
placements;

A history of substance abuse;

A history of sexual offenses;

Suicidal tendencies, and/or

Exhibition of violent and aggressive behaviors.

We Offer a Safe and Secure

Programming Environment

Realizing the efforts court officers make daily to keep youth in safe
home environments, we offer our youth highly structured and safe
programming designed to equip them, their families and their case-
workers, with tools to safely reintegrate them back into their homes
and communities.

These programs have been extremely successful, achieving positive
discharge rates in excess of 90 percent!

How do we provide a safe and respectful learning environment?
We do it through quality programming, professional staffing and
regular training as caregivers. An overview of our quality pro-
gramming provided to youth during the course of a day includes
educational services provided by a professionally certified teaching
staff, life skills groups and a gender specific fatherhood initiative
program, therapeutic recreational and sports activities, and pre-
vocational and job readiness training are only a few ways our youth
self-esteem is raised and self-efficacy is enhanced.

Southwest Key Programs Residential Treatment
Services are specifically designed for youth with
specialized needs. Through a creative, innovative
approach to programming and treatment we can
provide "hardfo-place" youth with opportunities
and with the skills to successfully re-enter the com-
munity and avoid further delinquency.

Program Description
Education

The educational component is a state accredited program staffed
by state certified instructors. In addition to the required core cur-
riculum, educational programming includes: special education
services, G.E.D. training, basic skills mastery or tutoring in formal
academic subjects such as reading, science, social studies and
math. Classes are structured on the basis of small group learning
processes with an emphasis on one-to-one instruction. A com-
puter lab is also used to compliment the teaching milieu and meet
the highly individualized needs of the clients. When appropriate,
one afternoon per week is allotted for school-related field trips
such as visits to museums, libraries and cultural events for those
students who have earned the privilege. Southwest Key places a
tremendous emphasis on teaching youth not only how to read but
to enjoy and value reading. This is represented by the youth-driv-
en library selections, a special reading space within the facility, and
designated reading time throughout each day.

Life skills and pre-vocational training also compose a major part of
the educational component. Life skills training may include per-
sonal hygiene, sex education, first aid, shopping, budgeting, cook-
ing, utilizing public transportation, leadership development, etc.
The pre-vocational component is designed to provide the student
with an awareness of options in the world of work. Activities focus
on job seeking and job-readiness training, as well as finding and
keeping a job and accepting responsibilities and criticism.

Clinical Services

Therapeutic services include individual counseling, family
counseling, substance abuse counseling, psychiatric evaluation
and counseling, sex offender counseling and group therapy.
Counseling sessions and groups are facilitated weekly and cover
a variety of topics and concerns.  The Southwest Key treatment
team meets monthly and provides a holistic treatment approach.
Therapeutic members consist of a psychiatrist, clinicians,
caseworkers, nurse, licensed chemical dependency counselors,
sex offender therapist and teachers. The following page describes
individualized services available to Southwest Key residents.



Clinician

Individual counseling focuses on addressing each client's unique
needs and identifying and utilizing strengths. Counseling ses-
sions are facilitated by a Licensed Masters Social Worker
(LMSW) or Licensed Professional Counselor (LPC) and focus on
enhancing the youth's level of functioning and emotional health.
The residents' behavior and psychological needs are closely
assessed and appropriate interventions are developed and
employed to address treatment needs and eliminate barriers to
change. The clinician assists the client and family with problems
negatively impacting youth's emotional health, behavior and pro-
gram performance. Various conditions of the family are explored
to address these family issues.

Caseworker

Caseworkers assist clients with identifying positive alternatives,
evaluating consequences, establishing and achieving goals, con-
flict resolution, behavior modification, and concrete needs.
Caseworkers conduct initial assessments, facilitate re-socializa-
tion groups, develop individual case plans and serve as salient
members of the treatment team.

Psychiatrist

A licensed psychiatrist assists residents with psychiatric and psy-
chological concerns. The psychiatrist reports to the facility bi-
monthly and is available for 24-hour consultation. Medications
are prescribed and adjusted based on need, and residents
requiring psychotropic medications are closely monitored for
pre/post behavior. The psychiatrist conducts psychiatric coun-
seling, psychological evaluations and updates, as well as partic-
ipating in the monthly treatment team meeting.

Nurse

A licensed vocational nurse (LVN) provides medical information
and support to Southwest Key Staff regarding medical issues
impacting youth. The nurse provides initial and ongoing health
screenings, and reports any symptoms of depression, disruptive
behavior and adverse reactions with medications to the psychi-
atrist and clinician. Regular communication transpires between
the nurse and teachers regarding the youth's academic progress,
behavior and impact of medications in the classroom. The nurse
trains direct care staff on administering non-prescribed and pre-
scribed medications. The nurse also conducts medication log
monitoring and youth medical evaluations.

L.C.D.C.

A licensed chemical dependency counselor conducts a 16-week
substance abuse education program. An intensive, multi-modal-
ity, comprehensive treatment approach is utilized to provide
holistic health care for chemical dependents. Individual and
group sessions are based on a needs assessment. Treatment
plans are established for each resident receiving substance
abuse counseling. Additional services include: individual and
group counseling, prevention services, chemical dependency
education, referral services and relapse prevention support.

Sex Offender Treatment Provider

A registered sex offender treatment provider conducts sex
offender counseling. Residents requiring sex offender counseling
receive individual and group therapy bi-weekly. Treatment con-
sists of a three dimensional, multi-modal approach designed to
help clients maintain behavioral changes by anticipating and
coping with the problems of relapse. Relapse prevention teach-
es clients internal self-management skills, plans for an external
supervisory, and provides a framework which a variety of behav-
ioral, cognitive, educational and skill training approaches are
prescribed in order to teach the sex offender how to recognize
and interrupt the chain of events leading to relapse.

Family Services

Because one of our primary goals is to have client's return home
following their residential stay, family work is a major focus of the
program. Southwest Key believes strongly that the role of par-
ents/guardians must be addressed while the client is in the
Residential Treatment Program and must continue as part of the
aftercare activities. Clients are encouraged to maintain regular con-
tact with parents/guardians. In the event that family therapy is
deemed appropriate, Southwest Key staff provides counseling and
refers parents to resources within their community. Crisis interven-
tion services are available 24 hours per day while clients are on
home visits, as well as during the aftercare phase of the program.

To learn more about Residential Treatment
services and any other Southwest Key Programs
please contact us at www.swkey.org or e-mail
info@swkey.org or write:
Southwest Key Programs
6002 Jain Lane
Austin, Texas 78721
512.462.2181
fax: 512.462.2028
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